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INTRODUCTION 

 
Project and consortium presentation 

 

The WEDEVET project aims to study, design and create guidelines how to work and to take responsibilities 

not only as a Teacher, but also as a leader and manager working with young people, in different learning 

environments including the Practice Enterprise concept. 

Project Output VET Teacher Skills Portfolio is the first tool ever created allowing VET Teachers to raise their 

awareness in Team building, leadership and influence skills while teaching in future professionals of the 

European Union. 

 

Project partners 
 

LIBA 

Association “LIBA “, established in 2015, is non-profit body providing support to the Lithuanian Practice 

Enterprise Network. LIBA was created by a group of active people and organisations working with Practice 

Enterprise concept in Lithuania. The main objectives of association are promoting lifelong learning concept; 

Cooperation with Lithuanian and European associations working with entrepreneurship education and 

lifelong learning concept, VET and other institutions. 

 

IBC 

International Business College (IBC) is one of Denmark’s 5 largest VET providers. SIMU Learning is a separate 

department away from IBCs core services. SIMU Learning has developed practice-oriented systems over the 

last 25 years. They are used at all mercantile Practical Training Learnings throughout the country, with daily 

around 800 (150 concurrent) users working in their virtual businesses, with more than 100 trainers directly 

related to SIMU Learnings core business. SIMU Learning is the Danish Central Office in the worldwide 

Practice Enterprise Network. 

 

OSAO 

Educational Consortium OSAO (VET) is an educational community of vocational experts in Finland, providing 

work life skills and continuous learning. OSAO provides up-to-date education that is in line with needs of 

work life. Education is based on individualized learning paths for every student. The learning paths to 

professional qualifications differ in length and content depending on the student's skills, characteristics and 

earlier know-how and studies. Student friendliness, and student support are important principles of OSAO’s 

operations. Internationalization plays an important role in all OSAO’s actions. About 8 500 young and adults 

study full-time at OSAO. The total number of staff is 855. 

 

EUROPEN-PEN International (EUROPEN) 

EUROPEN is a non-profit association providing coordination of and support to the European and 

International practice enterprise networks. The European network consists of 17 legally autonomous non-

profit national Central Offices that together include thousands of Practice Enterprises training hundreds of 

thousands of trainees from across Europe every year, including in a number of major European Universities, 

as well as Universities from outside Europe, both in the Americas and in Asia. 
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Practice Enterprise (PE) methodology 

 

This project is based strongly on the experiences gained in Practice Enterprise methodology used in VET 

schools around the Europe and the world.  

In a Practice Enterprise (PE) working environment simulates reality in a working life. Students work as 

management teams of PE organizations, planning and executing business processes and decisions. Practice 

Enterprise methodology has a long history of developing tools for problem- and work-based learning. For a 

teacher teaching in a PE differs somewhat from the traditional way, in PE environment is a student-centered 

methodology emphasizing learning by doing and by mistakes.  

VET teachers share the understanding that students must get a hands-on opportunity to do the work of a 

profession. True professionalism is based on practical skill of doing the work and experiencing the mistakes. 

Not just theory. This has been at the core of Practice Enterprise pedagogy from the beginning. 

 

Work-Based Education, VET & the Practice Enterprise Concept 
 

The Teacher Skills Portfolio is designed for teachers and trainers who work in the field of work-based and 

practice-based education, Vocational Education and Training (VET) and professional education. Because the 

educational systems differ nationally and sometime regionally, this Teacher Skills Portfolio refer to practice-

based education and include all varying terms, internationally and nationally.  

Further, the WEDEVET consortium has chosen the Practice Enterprise concept as a best practice example 

and refer to the Practice Enterprise (PE) throughout the Teacher Skills Portfolio. This concept example was 

chosen because the Practice Enterprise (PE) was awarded with the top rating (3 stars) as well as an 

internationally recognized Good Practice in youth business skills and entrepreneurship training by the 

European Training Foundation (ETF).  

Nevertheless, the Teacher Skills Portfolio should be understood and applied as a flexible tool to support skills 

development for teachers and trainers in practice-based training fields. 

 

VET and PE Teacher role 

 

A work-based learning or a PE teacher takes various roles. Depending on the situation they need to be a 

managers, coaches, teachers, and mentors. This is very demanding for the teacher therefore they need 

various skills within leadership, teambuilding, influencing and social awareness.  

 

Explanation of Skills Portfolio structure and ways for usage 

 

This portfolio is an inspiration tool for building skills. The portfolio is structured with different descriptions of 

the top 16 skills required from you as a manager, coach, teacher, and a mentor. They at categorized into 4 

different categories. How to become a team builder, a leader, an influencer and how to foster social 

awareness. 

 

See the description for detailed information on how to acquire these skills. See the sourcebook at the end of 

the portfolio for links to more information. 

This document is a portfolio where the different skills are described. You will be able to focus on either one 
or two different skills or you can focus on them all.  
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1. BACKGROUND 
 

WEDEVET - project consortium developed a questionnaire and asked teachers about their views on teaching. 

Teachers were asked why they work as teachers, to establish grounds for motivation for the job. Nearly all 

responses identified a strong will in guidance (especially younger) of students and helping them to proceed 

and succeed in their lives. Teachers are motivated by the fact that they can share their knowledge and equip 

young people with necessary skills in life. 

 

1.1. Characteristics and skills required from a teacher 

 

We asked respondents about the most important  

qualities of a teacher when teaching and interacting  

with students? 24 qualities were provided and  

asked which 8 were the most important.  

The choices that received most endorsement are: 

 

 

 

Likewise, we asked what most important skills of a teacher are when 

teaching and interacting with students? The skills that received most 

endorsement are: 

 

 

 

 

 

 

In teachers’ work there are different requirements,  

some in classroom and some outside of it. We  

asked what characteristics and skills do their  

organization require from them as teachers?  

10 most important skills and characteristics are: 

 

  

 

1.2. Situations that makes teachers feel helpless and frustrated 

 

To find out what kind of tools and methods we should come up with, we asked the teachers what situations 

make them feel helpless, without means and frustrated? Most common single factor for teachers to feel 

helpless and frustrated is the lack of motivation by the students. This response was included in quarter of all 

versatile responses. It emphasizes the need for teachers’ motivational, social management and pedagogical 

skills, even if the reasons for poor motivation might be partly outside of school. Other responses were 

consisting e.g. learning difficulties, psychological challenges, poorly functioning IT devices and services, and 

other mixed reasons. 

We wanted to find out are there any generation-based differences in how teachers think and how students 

perceive information. Generational changes do affect how you approach matters and the world. 
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1.3. Challenges and opportunities of generations 

 

Table 1. Percentual distribution of the generations in teachers’ own working organizations according to their 

own estimate. 

  

 

   

 

As a rough estimate it could be concluded that X-generation teachers added with some Baby Boomers teach 

Z-generation youths. There is share of Millennials also in teachers’ group, but it remains smaller amount. It is 

significant to realize the difference between X- and Z-generation and how they perceive the world. What 

values are important and what kind of things do people want from their lives. They can be strikingly different 

and troublesome to comprehend by other generations. Then again, by understanding the standing point of 

the other person and respecting it without prejudice, two very different worlds may come together and 

supplement each other. Thus, it is very important to understand different cultures, also generational 

cultures. 

Generation X is more direct than millennials and Z’ers, so they appreciate open and honest conversations. 

They don’t care about niceties. While millennials are shocked while receiving feedback, generation X’ers 

don’t need to be praised but are rather motivated by finding ways to improve. X’ers appreciate work-life 

balance, spent less time on their phones than millennials or Z’ers, but like email. They also appreciate 

collaboration because it is the Google of 80’s and 90’s. Generation Z expects employer to create value for 

the employees and possibilities to advance in their careers. They see their first jobs as steppingstones and 

are likely to change jobs. Millennials are not as motivated by money as Z’ers. Millennials and Z’ers don’t feel 

that connected to their jobs as older generations, so managers should create a culture and team spirit to 

foster fellowship with the company. Members of generation Z are digital natives who use social media 

actively, so they expect a lot of feedback and demand lots of opportunities to engage. 

 

 

 

  

Teacher Colleagues Students

Baby Boomer 26,09 % 4,35 % 8,70 %

X - Generation 47,82 % 65,22 % 0 %

Y - Millenials 21,74 % 26,08 % 17,39 %

Z - Generation 0 % 0 % 69,56 %

Other - what? 4,35 % 4,35 % 4,35 %
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1.4. Students opinion 

 

Project group also interviewed some Z-generation students during a project meeting in Finland. Students 

provided their views of what skills, characteristics they expect from a teacher, and what motivates them in 

their lives and in studies.  

 
 

  

What do students 
expect from 

teachers (skills)?

Be passionate

Provide knowledge

Be enthusiastic

Honesty

Trust / be trustworthy

Be caring / empathetic

Respect

Internationality

Having a vision

Guidance

Be genuine

Open-mindedness

Humour & Seriousness

Understanding

Characteristics in 
general & regarding 

communication:

Respect

Honesty

Maintaining personal 
boundaries

Paying attention

Understanding

Be versatile

Positivity

Energizing

Focus

Providing a “safe” space 
for communication

What motivates 
you? 

Provide good examples

Real-life experience / 
examples / references

Competition

Results

Enthusiastic people

Happy persons

Passionate people

Organization (not 
cluttered)

Open-minded persons

Persons close to “us” 
(family, friends, etc.)
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2. TODAY TEACHERS SKILLS FOR TOMORROW’S STUDENTS 

 
2.1. What is a teacher today and tomorrow? 

 

Teachers should learn to foster development of transformative competencies in learners 

“…the OECD Learning Compass 2030 defines “transformative competencies” as the types of knowledge, 

skills, attitudes and values students need to transform society and shape the future for better lives. These 

have been identified as creating new value, reconciling tensions and dilemmas, and taking responsibility.” 

Example is the most effective teaching tool. Teacher 2020 should express high humane values in their 

teaching if we wish to grow new professionals with transformative competences. 

 

 

 
 

The schools will not be able to meet digitalization, economic, social, and other challenges without teachers 

at the centre of the process. All teachers (younger and older) need to be constantly involved in updating 

skills for the future of the schools and students.  

The professional development of teachers must be seen in conjunction with fundamental changes in school 

organization and methods. In most schools, regular classes have been replaced by practices such as: 

 

• Team-oriented training 

• To the development of students' leadership qualities 

• Competencies that play an important role in influencing others 

• Fostering social awareness and ethical conscience 

 

That is why in this Skillportfolio we are speaking about: 

 

Educator - Team Builder 

A team builder appreciates each learner’s uniqueness as a person and learner. A team builder allows 

students/learners to work together towards learning aims. A team builder who is true to team ideology 

understands that team members succeed and fail in their learning together, not as individuals. A team 

builder supports teams by helping them to focus on the strengths and abilities of each team member. They 

also support teams as a work unit. Teamwork is an important learning aim in career-related and 

entrepreneurial education. Team builder values (and assesses) the teamwork process as well as the other 

(maybe subject based) content learning results of the team.  

 

VET-teacher 2020

In school communities we are all EQUAL. We all have intellect, feelings, 
gender, sexuality and home culture. They might differ a lot or then not so 

much. 

Teachers’ respecting 
behavior creates a 

safe environment for 
all. 

Interculturalism 
means the support for 
cross-cultural dialog.   

Generalization and 
stereotyping should 
be used with care.

We come from 
different ETHNICITIES

and CULTURES. In 
school we work 

together. 

Religions and 
nationalities should 

not be confused. 
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Educator -Leader 

A leader takes responsibility of their own work and behaviour. A leader understands that we all learn more 

from examples than from orders or guidelines given to us.  A leader can delegate decision making power, but 

not responsibility.  A leader also solves or takes active part in solving arguments and conflicts within their 

own staff/ group of learners in a way that is in line with the values and operating principles of the 

group/organization.  

 

Educator – Influencer 

An influencer advocates universal social values rather than values of their own culture and ethnicity. An 

influencer expresses these values in their work.  They will also actively seek ways of learning that develop 

understanding and appreciation of all mankind.    

 

Educator - Fosterer of social awareness and ethical conscience 

Fosterer of social awareness and ethical conscience is open to critique from students/learners about things, 

that somehow exclude or create feeling of otherness. These can be processes, explicit/implicit values, 

teaching materials or traditions for instance. An ethically alert educator understands that they are using 

power in most of their actions as an educator. They will wish to use this power in a way that makes decision 

processes transparent and fair. If an educator accepts excluding or unfair behaviour in themselves, they will 

at the same time make it acceptable in other positions of power. 

 

2.2. The most important qualities and skills TOP 16 

 

The VET Teacher Skills Portfolio applies the outcomes of the survey presented in Chapter 1 - Background and 

focuses on the top sixteen skills that were chosen by trainers (and teachers) as the most important ones for 

the teacher, trainer or leader role. All sixteen skills will be examined and described in detail. Development 

and improvement potential materials for the respective skills will also be presented. 

 

All skills are interconnected and influence one another. However, it is important and useful to define each 

skill separately to provide the best possible training opportunities and learning outcomes. It is crucial to keep 

in mind that the 21st century brings a variety of challenges to the teaching profession and trainer roles. Due 

to increased globalization, the Fourth Industrial Revolution, the evolvement of AI (Artificial Intelligence) and 

digitalization the skillset needed for training and teaching positions is undergoing significant changes. The 

role of the teacher, whether at the high-school level, VET, further education institutions or at university, has 

changed significantly. In practice-based teaching and learning environments, a trainer is now considered to 

act more as a leader, an enabler or an influencer rather than the 20th century teacher-centered learning 

approach. Therefore, the necessity for continuous development and training for educators is growing but 

often also presents a challenge as there is limited time and resources for trainers to focus on personal 

improvement.  

 

As job profiles vary and continue to evolve, the skillset needed for the workforce has to be highly flexible. 

Hence, educators must perpetually gain new knowledge and skills as they progress through their 

professional and personal careers (cf. “Preparing Tomorrow’s Workforce for 4 IR” by Deloitte, p. 16). In this 

way, they can foster and develop social awareness and ethical conscience in their trainees and learners.  

 

Deloitte published a study entitled “Preparing Tomorrow’s Workforce for 4 IR” which defines four major skill 

categories that toned to be taken into consideration to prepare and support the workforce of the 21st 

Century: “Workforce Readiness”, “Soft Skills”, “Technical Skills”, and “Entrepreneurship” (cf. p. 16, table). 

Considering that “Technical Skills” are more job-specific, the other three categories include the selected top 

sixteen skills to be looked at in more detail in the VET Teachers’ Portfolio. Skills such as communication, 
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creativity, optimism and time management, among others, are highly transversal skills which allow trainers 

and trainees to become flexible and adapt to new work environments, jobs and developments. 

The VET Teachers’ Portfolio will therefore look at the following Top Sixteen Skills for Trainers: 

 

All top sixteen skills have been selected as the most  

significant ones to benefit/be acquired and improve  

the trainer profession. Each skill will be defined  

using a description of the behavior attributed to a  

respective skill, factors contributing to developing  

the skill, examples and suggestions how to improve  

each skill as well as best practices. 
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2.3 Skills descriptions, Tips and Best Practices 

 
2.3.1 Ways to become a Team Builder 

 

 

Description: What it is an Educator as a team builder? You need:  Skills 

 To be communicative to work successfully with different people 1. Communication 

 To be motivated and be able to motivate students and colleagues 2. Motivation 

 To be able to plan tasks and keep a good overview of what has been, is 
being and will be done 

3. Planning 

 To have good organizational skills and keep calm in challenging situations 4. Organizer 

 

 

0B
Sk

ill
: 

C
o

m
m

u
n

ic
at

io
n

: 

Description with the active links to related skills 

 

Communication is a key skill and the very foundation for human interaction.  Often the lack of 

communication (and other) skills can potentially lead to conflict. Therefore, profound 

communication skills are the base for a healthy and successful personal as well as professional 

life. It is important to keep in mind that communication skills do not exclusively refer to spoken 

language but also include a person’s body language. 

 

When looking at communication as a skill, this includes a broad variety of parameters such as 

the choice of words, the tone and volume of the voice, the complexity of the syntax, the 

language spoken (native/learner), the timing of a comment, the attitude and movements of the 

speaker/receiver, the roles of the persons communicating, the space in which the 

communication takes place, etc. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 

To communicate successfully, it is vital to 

 

 Maintain positive interaction 

 An open and clear communication 

 Empathetic communication 

 Be assertive 

 

 

Individual Factors: age and stage of 

development, emotional intelligence, 

personality traits, upbringing, educational 

path, interests 

Cultural Factors: language, beliefs, customs, 

cultural background, peer group 

Contextual Factors: the role/position of the 

persons communicating, space, (day) time, 

surroundings, means of communication - i.e. 

in-person, online, written, etc. 

Tips and Examples to Develop this Skill 
 

 

 listen carefully to everyone involved  

 watch your own body language  

 try to avoid being highly emotional 

 

 watch other people’s communication  

 reflect about positives and negatives 

 admit if you do not know something  
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 take a break or step away  

 respect intercultural differences 

 respect generational differences 

 be patient and empathetic 

 

 calm pace and pauses  

 use rhetorical tools smartly  

 be conscious about your choice of words  

 keep eye contact 

 

Examples of Skill: PE context, Situations, Best Practices 
 

 

A. Illustration: Have a look at TED Talker Julien Treasure on “Hail” communication: Honesty: be 

clear and straight; Authenticity: be yourself; Integrity: be your word; Love: wish them well. 

Treasure introduces the power of voice as a tool that can be used when holding a speech, 

talking in front of a class or general communication. 

 

B. PE Context: Communication within the PE context is of utmost importance. One of many 

good practices to foster proactive and fruitful communication is regular team meetings. These 

team meetings should have a structure to avoid distraction and never-ending conversations. 

However, team meetings should provide a space for everyone to speak and report what they are 

working on, if there are any challenges and allow to plan the next tasks. You should also look at 

the social aspect of these team meetings which could mean, for example, that each team 

meeting ends with a social round of 10-15 minutes to provide time for trainees (students) to 

chat together. This is crucial to build a good team spirit and allows trainers to observe the 

trainee behaviour. 

 

C. Conflict Situation: When working with other people conflict and differing opinions are 

inevitable – and if handled sensitively and progressively, these can have positive outcomes. For 

example, if a group of trainees discusses a topic such as new marketing material and its design, 

numerous opinions come together. Instead of avoiding conflict, it is important to embrace the 

differing views and ask each trainee for their opinion and the reasoning behind it. If a conflict 

gets heated, a short break to cool down and re-approach a situation may be beneficial. It is 

highly important that trainers / teachers guide through the conflict by asking for the opinion and 

the ‘why’ behind the view, it then becomes easier to understand each other. 
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1
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Description with the active links to related skills 

 

Description: What is motivation? The Cambridge Dictionary describes ‘motivation’ as the 

willingness, reason, or enthusiasm to do something. Hence, if someone does not understand 

‘why’ he / she is supposed to act or do a task, he / she is not likely to be motivated to work.  

The reason behind the motivation can be manifold: It could be that a person has a personal 

interest in the topic, they get benefits from completing a task, they receive praise for their work 

or they gain their motivation from supporting a friend or colleague. 

 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 

To motivate others, sharing our personal 

experiences can be a suitable means to approach 

a topic or task.  

In the field of education, learners need to be 

aware of the reason behind their tasks.  

This can be achieved through personal 

experiences and stories, examples, praise, 

grades, etc. If possible, the focus should lie in the 

intrinsic motivation. Trainers can, for example, 

find out the goals and wishes of their trainees 

and visualize the learning path for their trainees 

to achieve their goals and fulfil their wishes. 

 

 

Individual Factors: Age and stage of 

development, emotional intelligence, 

personality traits, personal experiences, 

benefit / gain from a task, personal 

satisfaction, purpose 

Cultural Factors: Language, beliefs, 

customs, praise by society / social 

environment, status 

Contextual Factors: Benefit / gain from a 

task, peer group, working structure & 

position within, grades, salary 

Tips and Examples to Develop this Skill 
 

 

 Listen carefully and closely to uncover your 

trainees’ wishes and goals 

 Provide examples 

 Provide guidance rather than a solution 

 Build a space for creativity and imagination 

 Ask for others’ experiences and personal 

examples 

 

 

 Respect that motivation can come from 

various sources 

 Visualize and help others to visualize 

‘why’ a task is beneficial 

 Allow space for failure 

 Allow different approaches 

 Appreciate different views and opinions 

Examples of Skill: PE context, Situations, Best Practices 
 

 

A. Situation: A problem needs to be solved but the team gets stuck in their work and loses 

motivation and focus as the solution does not seem to be near. Instead of exerting pressure or 

just providing the solution as a trainer, it can be a good idea to take a break and deliberately 

raise unrelated, fun topics during the break. This way everyone can step away from the problem 

and re-start with a fresh look and approach. 

B. Best Practice: Depending on the task and goal, creative approaches to a challenge can be 

highly motivational as well as beneficial for the learning path and outcomes. For example, 

‘Design Thinking’ in which the approach of a problem can involve drawing, crafting, 
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brainstorming freely and a possible solution is presented, implemented and revised a few times 

allows one to involve a variety of skills, for example team work, respect, creativity and many 

more which all can lead to increased motivation. 

C. PE Context / Best Practice: The PE environment itself has proven to be very motivational for a 

variety of reasons. For instance, the office environment of a PE is different to the traditional 

classroom setting and allows learners to get into the right mindset and leave the teacher-

centered environment. Furthermore, every learner takes on his / her own position within the PE 

and thereby takes on responsibility for his / her tasks. Taking on responsibility and ownership 

motivates trainees in a different way, taking away the focus on exams and grades and guiding it 

towards work-related tasks, projects, and hands-on activities. 
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Description with the active links to related skills 

 

There are several actions involved, a person is good at planning when he / she has a good 

overview of the tasks and steps that need to be taken. Good planners, research and structure an 

action or event. They look at the bigger picture and not exclusively at what is happening now. 

Good planners try to forecast what will take place and anticipate where problems may arise. 

They often visualize a setting and situations. 

Planning skills also include being able to build one or more strategies leading to the goal. Tasks 

are pre-arranged, decisions taken, and a timeline is put in place. Some of the key questions 

would be “what has to be done?”, “when and where does it have to be done?”, “how can we 

realize it?”, or “what if…?”. When it comes to the learning environment, planning certain 

routines is important too, in order to automize reoccurring tasks and workflows. 

 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 

 Persons with good planning skills often look 

at the situation, event, or task as a whole 

 Planners are very structured people and 

good at visualizing ideas 

 Planners see the relation between tasks, 

outcomes, potential problems 

 They foresee solutions-Planners do not just 

focus on one plan but try to have some 

alternatives for all eventualities 

 

 

Individual Factors: Age and stage of 

development, emotional intelligence, 

personality traits; experience, personal 

management, time management, 

knowledge about concepts & useful tools 

Cultural Factors: Customs, educational 

systems, training, education path, 

upbringing 

Contextual Factors: The team that they are 

working with, role/ position within the 

group or team. 

 

Tips and Examples to Develop this Skill 
 

 

To guarantee good planning: 

 Change environment to get into a  

different mindset. 

 Make use of routines, know when to  

break them. 

 Visualize what might be coming up.  

 If you get stuck, step away from the 

situation  

 Allow yourself a break 

 

 

 

 Be flexible!  

 Leave space for creativity and 

brainstorming 

 Do not make an unrealistic plan. 

 Picture the worst-case and best-case 

scenario  

 Take your time to brainstorm, structure 

and plan. 

 

Examples of Skill: PE context, Situations, Best Practices 
 

 

A. Situation / Best Practices: A classic situation in which planning skills are crucial is event 

planning. Before one can act (see organizing skill) the event and everything leading up to it must 

be planned. There are some Best Practices that can help to improve the planning skills such as 

the well-known To-Do Lists, Brainstorming, Idea Boards or Mind Maps. By using one or more of 

these methods, it may be easier to collect ideas and put them in order. 

B. Situation / Best Practices: People are often challenged when a lot of steps and tasks have to 

be planned. Very simple but highly useful methods are Pro-Con Lists as well as Priority Lists. You 
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might want to make it more visual if you are working with a team and write each task / topic on 

an individual piece of paper to put them in order but to also maintain a bit of flexibility. 

C. Best Practice / PE Context: Especially in learning environments, mistakes should be welcome, 

as we all learn best from our own experience and our own mistakes. However, it is also 

important to learn how to avoid foreseeable problems and prevent issues from happening. 

Another simple but effective method is a What-If Analysis. This technique also applies 

brainstorming and other methods to determine what could go wrong in various scenarios and 

identify the consequences in advance. In the PE Context, this method can be applied for 

individuals doing a task for the first time or together in a team meeting. 
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Description with the active links to related skills 

 

In comparison to the skill ‘planning’, ‘organizational skills’ can be described as putting ideas into 

action or taking action. Organizational skills focus more on the execution of the planning made 

beforehand. Therefore, organizational skills include workflows and time management of tasks 

and events. For example, if a plan or structure must be adapted, the ability to assess the 

situation, spontaneously prioritize or change priorities comes into action. 

When speaking about organizational skills it can be helpful to ask, “how and when someone 

does something” and “who does it”. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 

 Keep calm and manage stress 

 Adjust your plans 

 Declutter chaotic situations 

 Make objective decisions 

 Detect weaknesses 

 Gain an overview 

 Delegate and prioritize 

 

Individual Factors: age and stage of 

development, emotional intelligence, 

personality traits, experience, stress 

resistance, physical condition, job pressure 

Cultural Factors: language, beliefs, customs 

Contextual Factors: environment (heat, 

noise, hectic situations, etc.), expectations 

towards the organizer 

Tips and Examples to Develop this Skill 
 

 

To have effective and progressive 

organizational skills: 

 Be patient but proactive. 

 Listen to feedback  

 Avoid being too emotional  

 Communicate clearly 

 Be flexible  

 

 Be flexible!  

 Leave space for creativity and 

brainstorming 

 Do not make an unrealistic plan. 

 Picture the worst-case and best-case 

scenario  

 Take your time to brainstorm, structure 

and plan. 

 

Examples of Skill: PE context, Situations, Best Practices 
 

 

Your PE is preparing for a trade fair to showcase specific products, introduce new product lines 

and represent your PE company. A plan has been set up with exact steps and to dos. However, 

the specially designed flyers and brochures are not going to arrive before you leave for the fair 

and all departments are disappointed and getting stressed out as they fear it might negatively 

influence the fair participation. With your good organizational and problem-solving skills, you 

can calm everyone down, take a moment to step away from the problem and reflect. You might 

want to take a white sheet of paper or clear the whiteboard and start a brainstorming session 

on alternatives asking “What other tools can be used to showcase our specials?”, or “Is there 

another printing option that we haven’t thought about?”, or “Can we turn this into something 

positive and use it as a CER strategy (i.e. avoid paper)?”. 

B. Situation: You are participating in a trade fair with your team to present your company and 

its products. You are all set up, planning and preparations are complete, and the first visitors 

arrive. Everything is running smoothly. Although there is no problem (yet), it is important for a 

good organizer and team leader to ensure everything will continue to run smoothly. Take the 

time to regularly run check-ups. This could include checking in with your colleagues to see if 

anything is missing or if something is not working. This also means making sure there is enough 



Developing VET Teaching Skills – Leading the Success of Tomorrow’s Students 

 

17 

 

material available and the booth looks tidy. If the day is particularly busy, it is a good idea to 

prepare a short checklist to help keep track of everything. 

C. Best Practice / Method: There are several great tools and methods that can help you improve 

your organizational skills. However, variety does not mean that you need to use all of them, but 

you should try and find out what works best for you. A few – often underestimated – ‘classics’ 

are: 

- To-Do Lists: Simple bullet points of what must be done. 

- Priority Lists: A To-Do list where you prioritize each point in relation to the rest. Keep the list 

flexible. What might be your priority at the start of the day may change over the course of the 

day and that is ok. Digital lists allow more flexibility without having to rewrite and in addition, 

they usually can be connected to calendars or colleagues which might make communication 

easier. 

- Mind Maps: Although these are mostly used for structuring brainstorming ideas, people who 

are very visual often enjoy having an overview of tasks and checklists arranged like a mind map 

on one page. 
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2.3.2 Ways to become a leader 

 

Description: What it is an Educator as a Leader? You need: Skills 

 To be flexible and welcome change 1. Flexibility 

 The ability to create structure from chaos 2. Structured 

 To be innovative and listen to the ides of others 3. Innovation 

 To make decisions on an informed background 4. Decision making 
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Description with the active links to related skills 

Flexibility is a personality trait that describes the extent to which a person can cope with 
changes in circumstances and think about problems and tasks in novel, creative ways.  

We must be flexible on order to deal with the challenges we face every day. At work, at school 
and at home. If we lack that skill, we risk the possibility to gain mental and physical problems 
like stress, anxiety, and depression. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

To communicate successfully, it is vital to 

 People who are flexible are adaptable in their 
approach and comfortable doing something 
new.  

 It is the ability to respond in different ways to 
different situations.  

 Be clear in your communication 

 

Individual factors: resilience, personality 
trait, experience 

Cultural understanding: collectivistic 
society, the focus on the group instead of 
the individual,  

Cultural background: indulgent culture 

Contextual factors: work-life balance 

 

Tips and Examples to Develop this Skill 
 

To develop effective flexibility: 

 Boost your self-confidence 

 Focus on success instead of failure 

 Questioning your inner critic 

 Care for yourself 

 Get involved 

 Anticipate changes 

 

 Stretch yourself – do not get stuck in 
routines 

 Accept the change as positive? 

 Lead the change by example? 

 Consider other people’s concerns? 

 Remain optimistic? 

 Lean to listen 

Examples of Skill: PE context, Situations, Best Practices 
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Be curious. Ask lots of questions. Wonder, explore, and consider before you judge and decide 

Create support systems. Do not go it alone. Look to mentors, friends, coaches, trusted peers, 
professional colleagues, etc. 

Understand your own reaction to change. You must be clear about your own emotions and 
thoughts about changes, so you can be straightforward with others. 
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Description with the active links to related skills 

If you're happiest when your day is planned out, with lists of things to do, and a tightly-packed 
schedule, then you like living a structured life. When something is structured, it is arranged 
according to a specific plan. It allows you to maximize your productivity, improve your 
performance and efficiently achieve professional goals. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 Consistency – doing the same thing every 
time 

 Predictability – expecting or knowing what is 
going to happen 

 Follow-through – enforcing the consequence 
(“say what you mean and mean what you 
say”) 

 

 

Individual factors: mental strength, 
personality trait, planning and 
organizational skills 

Cultural factors: strong individual societies 

Contextual factors: anything that can 
support or distract structure, autonomy 

Tips and Examples to Develop this Skill 
 

To become structured: 

 Good habits 

 Make small changes instead of big 

 Create reminders 

 Communicate with others 

 Be prepared 

 Being able to self-manage 

 

 Respect that motivation can come from 
various sources 

 Visualize and help others to visualize 
‘why’ a task is beneficial 

 Allow space for failure 

 Allow different approaches 

 Appreciate different views and opinions 

Examples of Skill: PE context, Situations, Best Practices 
 

As a teacher in a PE it is vital to be structured to deal with the challenges you will meet every 

day. 

 Do Something for Yourself First  

 Give Yourself Two Hours to Tackle the Most Important Tasks for the Day  

 Then, Check Your Email   

 Move on to the Next Most Important Tasks of the Day  

 Give Yourself a Mental Break  

 . . Then, Check Your Email Again  

 Before You Leave, Make Your List 
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Description with the active links to related skills 

 

Innovation does not have to be big ideas with a 10-step plan for implementation, it can also be 

on a smaller scale the important thing is that it provides value. 

Innovation is a process often involving multiple people developing and polishing the idea until it 

is ready for implementation/production. 

 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 An innovative person approaches a problem 
by involving others in a substantial way to 
generate better ideas and stronger solutions. 

 To create innovation, one must not be afraid 
to fail. Sometimes an idea may be great, but 
you have no way to make it happen. 

 

Individual factors: good listening and 
communication skills, education, interests, 
being flexible, trust, problem solving skill 

Cultural Factors: customs, cultural 
background 

Contextual factors: work environment, 
leadership/management, teamwork, 
resources 

Tips and Examples to Develop this Skill 
 

To develop innovation: 

 Do not be afraid of new ideas 

 Face challenges through visionary thinking 

 Create a culture of change  

 Continuous improvement 

 Listen 

 

 

 

 Be flexible!  

 Leave space for creativity and 
brainstorming 

 Do not make an unrealistic plan. 

 Picture the worst-case and best-case 
scenario  

 Take your time to brainstorm, structure 
and plan. 

Examples of Skill: PE context, Situations, Best Practices 
 

 Pick a colleague you feel comfortable with and make yourselves accountable to each other. 
Encourage him or her to keep trying new things, whether it is trying a new place for lunch, 
pitching an idea in an unorthodox manner, or just doing some old-fashioned brainstorming. 
It is better—and easier—together. 

 The benefits to small-scale innovation are huge. Try changing lots of small things, like how 
you sign off your emails, how you reward yourself for good work, or how you kick off 
meetings. 
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Description with the active links to related skills 

Decision-making involves the selection of a course of action from among two or more possible 
alternatives in order to arrive at a solution for a given problem  

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 A decision maker is often analytical, trying to 
see or deal with issues before they become 
real problems 

 A good decision maker tale all available 
information into consideration 

 A decision maker forecast the outcome of 
each option for the best solution. 

 

Individual factors: the ability to listen, the 
ability to see all opportunities, not afraid of 
mistakes, good communication skills, being 
able to delegate, education 

Cultural factors: customs 

Contextual factors: a trustful environment,  
not being punished for mistakes, being 
allowed to make meaningful decisions, 
hierarchy/roles 

Tips and Examples to Develop this Skill 
 

To making effective decisions: 

 Dwell on mistakes 

 Focus on your success 

 Try to delegate 

 Evaluate before and after a decision 

 Practice conflict management 

 Do your research 

 

 

 

 

 Be detail-oriented, prioritize 

 Multitasking: prioritize or delegate tasks. 

 Keep your workspace clean and tidy 

 Take initiative 

 Stay calm and positive  

Examples of Skill: PE context, Situations, Best Practices 
 

 It is more than just researching the facts and logistics of a decision — getting an opinion can 
also improve your decision-making by giving you the confidence and reassurance that you 
are making the right decision. Whether it is asking your auto mechanic friend about a car 
purchase or checking Consumer Reports before buying a new appliance for your kitchen, 
informed opinions are quite helpful.  

 By changing something small and evaluating on the outcome, you get to practice making 
decisions and reasoning without any great impact. It could be something small like starting 
to eat something new for breakfast. Figuring out what your options are can include things 
such as your financial situation, amount of time, how often you want to eat it, whether you 
want to eat on the go and much more. 
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2.3.3 Ways to become an influencer 

 

Description: What it is an Educator as an influencer? You need: Skills 

To be patience to give people time to be open for the influence Patience 

To have sense of humour that could easily to get in touch with students Humour 

To be professional in the own subjects and always have willingness to learn more Willing to learn 

To act so, that students trust you and your aims must be orientated to them Trustworthy 
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Description with the active links to related skills 

Patience is a skill that enables you to work efficiently with groups of people, without losing your 
temper or getting restless, while also gaining peoples trust and appreciation. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 Maintain positive interaction 

 An open and clear communication 

 Empathetic communication 

 Be assertive 

 

Individual factors: age, personality factors, 
open mindedness, valuing the individual. 

Cultural factors: for example, power 
distance. 

Contextual factors: patience can be applied 
in every context, even if the learning 
objectives are definite and not debatable, 
they can still be discussed. By discussion and 
explaining reasons behind things enable 
better learning of individuals. 

Tips and Examples to Develop this Skill 
 

 You can train yourself to be a better listener. As a proverb says, person has two ears and one 
mouth. 

 Carry out an imagination exercise; think of your own life experiences. Have you ever been in 
a situation where no one listened, or you did not understand something and could not get 
help? (Teachers as listeners) 

 While in a classroom situation, concentrate, acknowledge your emotions and impatient 
emotions. You can control your actions consciously  

Examples of Skill: PE context, Situations, Best Practices 
 

 You can carry out a practical activity “Teachers as listeners”, by demonstrating a situation 
where one of the participants will be left out of discussion and not listened to. Talk about 
your experiences of the situation and those from your previous experience. 

 Students muting you online. Hold an online class and allow students the right to mute your 
voice if they feel too much information at once. Follow the reactions and ask for feelings of 
the students. 
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Description with the active links to related skills 

Sense of humour is a skill that enables person to find amusing sides in matters and present them 
funny and with good taste, as well as being able to laugh with others and to oneself. Having a 
sense of humour often facilitates conversations and facilitate getting to know people. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 Situational awareness  

 Cultural and social understanding 

 Flexible thinking 

 Being able to settle yourself under laughing 

 

Individual factors: personality factors, open 
mindedness, self-perception. 

Cultural factors: hierarchy, power distance 

Contextual factors: humour is very 
powerful, yet ambiguous tool. When used 
correctly in an appropriate situation, it can 
promote group cohesion and collaboration. 
Equally it can insult a person or a group of 
people, if used carelessly. Especially when it 
comes to making fun of religion, ethnicity, 
sexual orientation, or other persons (eg. 
students) one should use extreme prudence 
when acting as a role model (teacher).  

 

Tips and Examples to Develop this Skill 
 

 

 Make fun of something, not someone (if it is not you)!  

 Practice laughing at yourself. If you can really laugh to your own mistakes and 
accomplishments, also other people find it easier to laugh with you. 

 Try to experience how you would feel about your joke if it were targeted at you or your 
actions. Does it feel funny or does it make you uncomfortable? If the latter, consider if it is 
funny at all. 

Examples of Skill: PE context, Situations, Best Practices 
 

CV photo: Take selfies of yourself and ask students to tell which one is professional, which not 
and why. Exaggerate your facial expressions and camera angles. Take pictures where you are 
tired, angry, loving, cool, put a beanie cap on, show hand signs (eg. victory) … Students can laugh 
together with you and relate to their own experiences. 
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Description with the active links to related skills 

Willingness to learn means that you take open and positive attitude towards new things, 
information, concepts, and skills. It comprises the idea, that you realize and respect skills and 
knowledge of others. You are eager to learn things that are new to you and you are aware of the 
skills and knowledge you do not possess. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 Curiosity. 

 Acknowledging that life is a long path of 
learning; no one knows everything. 

 Desire to make progress, on your career, as a 
person or other perspectives. 

Individual factors: ambition, open 
mindedness, personal objectives in life, 
belief in personal development. 

Cultural factors: hierarchy, educational 
system and respect for education, power 
distance. 

Contextual factors: Curiosity is a 
requirement for willingness to learn. Very 
often it is the key driver to push person to 
look for new information, skills, and 
methods. In societies that enable individual 
progress that is not limited by hierarchical 
obstacles or cultural expectations, 
willingness to learn is promoted by fostering 
education and accessible learning 
opportunities. 

Tips and Examples to Develop this Skill 
 

 Throw yourself out of your comfort zone, learn a new language or a skill 

 Respect others’ skills and knowledge 

Examples of Skill: PE context, Situations, Best Practices 
 

As a group work application, one could use IB career related programs reflective project idea: 
A group work where students research an issue that is related to their career/professional path. 
in the research they need to consider the implications of the issue to the individuals, local 
communicates, nations and globally. They also need to say what is ethically wrong and right 
about the implications. 1) Different student(s) take one “stakeholder” per person. 2) 
Stakeholder views/implications are collected and presented as one presentation.    
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Description with the active links to related skills 

Being trustworthy means behaving in reliable and credible manner. Trustworthy person is 
sincere and honest person, who does what he/she promises and to who you can share even 
awkward experiences knowing that he/she will not pass it on. Trustworthy can also mean 
someone who is known reliable by the characteristics of the occupation, e.g. police or teacher 
(generalization). 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 Being honest and not falling into lying, 
despite of the situation. 

 Taking responsibility. 

 Ability to identify and reveal those angles 
that are opposing your own opinions or 
beliefs. 

 Giving credit and acknowledging the 
achievements of others. 

Individual factors: healthy self-esteem, 
fairness, respect for others, truthful. 

Cultural factors: “Face” as a sociological 
concept, power distance.  

Contextual factors: Trustworthiness might 
be perceived differently according to 
situation and culture. Some situations and 
cultures may expect your total loyalty 
towards your superior, even if they act 
against social ethics. In another setting 
being trustworthy would expect you to 
disclose possible negligence and following 
the rules and ethics meticulously. 

Tips and Examples to Develop this Skill 
 

 

 Think of situations where you do not need to tell the truth or act against your own ethics. 
How could you avoid these situations, or act in a way you can keep your principles and stay 
operational?  

 Think of a situation where your friend asks if her make-up is perfect. You can see it is 
horrible, but you do not want to offend your friend telling it straight like it is. How would 
you tell her the makeup is not good, yet doing it a way that does not offend her?  

 Keep a list of things you promise to do and follow it. Get back to people to inform them 
when you have done what you have promised, or that it is delayed and when you expect it 
to be finalized.  

Examples of Skill: PE context, Situations, Best Practices 
 

Your students ask you a question of your own personal specialty area. You do not know the 
answer. You can compose a story around the subject to look like you know, but your students 
will most likely suspect your sincerity. If you explain that you do not remember or know the 
answer, you can then get back to the subject next time after you have studied it. It is no shame 
admitting that even a teacher does not know everything, and if often builds up trust toward the 
teacher. You can also assign finding the answer as a task for the student(s). 
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2.3.4 Ways to develop social awareness and ethical conscience

 

Description: What it is an Educator as a fosterer of social awareness and ethical 

conscience? You need 
Skills 

To have positive attitude which does not overshadow the autonomy of the 
students, determines the natural learning style 

Positivity 

To cooperate while building effective teamwork in the workplace that helps to 
drive the group toward the success 

Cooperative 

To increase happiness and satisfaction and give a better outlook on life through 
well-honed social skills management 

Social skill mgmt. 

To act without fear of difficulties, to take responsibility and identify, analyse and 
solve the problems. 

Problem solving 
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Description with the active links to related skills 

Positivity is seeing opportunity on individual level to make a difference, the practice of being or 
tendency to be positive and optimistic in attitude. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 Listen to what someone is saying 

 Nurturing strengths 

 Being proactive, motivate and support fellow 
colleagues 

 Expressing appreciation and positivity 
verbally and non-verbally 

 Show gratitude for big and small things in life  

 Expressing optimism, trying to find a glimmer 
of light  

 Adapting in all situations 

 Think about your language and body 
language 

Individual factors: age, stage of 
development, emotional intelligence, 
education, experiences, personality traits, 
beliefs, state of mind, customs, etc 

Contextual factors: the possibility to 
cultivate and live in a positive environment. 

 

Tips and Examples to Develop this Skill 
 

 Separate Fact from Fiction. The first step in learning how to focus on the positive requires 
knowing how to stop negative self-talk in its tracks. The more you ruminate on negative 
thoughts, the more power you give them. Most of our negative thoughts are just that — 
thoughts, not facts. 

 Identify A Positive. First you must give your wandering brain a little help by consciously 
selecting something positive to think about. Any positive thought will do to refocus your 
brain’s attention. 

 Cultivate an Attitude of Gratitude. You cultivate an attitude of gratitude by taking time out 
every day to focus on the positive. Any time you experience negative or pessimistic 
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thoughts, use this as a cue to shift gears and think about something positive. In time, a 
positive attitude will become a way of life. 

 Find the optimistic viewpoint in a negative situation. One of the simplest but most effective 
ways to build a more positive outlook is to ask more helpful questions as often as possible. -  
What is one thing that is positive or good about this situation? What is one opportunity 
within this situation? 

Examples of Skill: PE context, Situations, Best Practices 
 

After getting acquainted and completing practical tasks, pupils (students) will be able to better 
know their personality, to name their strengths and weaknesses, to recognize their emotions, 
will learn how to manage them.  

Possible methods: conversation, discussions, individual work, group work, acting situations. 
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Description with the active links to related skills 

Being cooperative is willing to help or do what people ask and to make it together with others 
onwards achieving a common goal. Effective teamwork in the workplace helps drive the 
organization toward success, to be cooperative is one of essential skills for the team members. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 genuinely concentrating in common goal 

 being flexible to the situations thrown on the 
way, tackle challenges without showing too 
many signs of stress or pressure 

 completing the tasks in order of priority, not 
necessarily in order that they are given 

 fully concentrating on what is being said 

 being generous with pointers or tips to help 
your team members even if it is not in one’s 
job description 

 being supportive and respectful to others 

 recognizing own errors 

Individual factors: personality factors, open 
mindedness, self-perception. 

Cultural factors: hierarchy, power distance 

Contextual factors: humour is very 
powerful, yet ambiguous tool. When used 
correctly in an appropriate situation, it can 
promote group cohesion and collaboration. 
Equally it can insult a person or a group of 
people, if used carelessly. Especially when it 
comes to making fun of religion, ethnicity, 
sexual orientation, or other persons (eg. 
students) one should use extreme prudence 
when acting as a role model (teacher).  

 

Tips and Examples to Develop this Skill 
 

 Always remember that everyone in the group must feel respected and valued. Recognizing 
this fact and valuing different opinions and experiences will go far in reaching the goal. 
Making sure that everyone in the group gets the chance to talk, asking questions, and 
participating will make the group function better 

 Practice active or mindful listening. Active listening is essential for developing strong 
communication with cooperative group members. To be an active listener means that you 
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concentrate not only on the words being said, but also the meaning of the words, and 
consider the point of view of the speaker. 

 Give positive feedback. Positive feedback is saying something good about someone or 
something by avoiding overused praise words like good, fine, excellent, and super. By 
choosing a specific detail to praise, we avoid misunderstandings where a member or 
members think you are fully in support of one idea or another. We also let the person know 
exactly what they have done well. 

 Ask questions when you are confused or need more information or clarification. There is no 
such thing as a stupid question. But often it feels like we are exposing ourselves to ridicule 
when we question something that everyone else seems to understand. However, it is always 
better to ask for clarification. In fact, even if you think you understand something, it is a 
good idea to question a speaker. For one thing, the speaker may find more to say or may 
present her or his thoughts in a deeper or more meaningful way. In addition, members who 
have questions, but did not ask, will benefit. 

 

 

Examples of Skill: PE context, Situations, Best Practices 
 

After finding out their talents and interests, students will be able to put into practice specific 
ways / methods that develop entrepreneurial and leadership skills.   

Possible methods: Brainstorming, group work, independent work, discussion. 

Practical exercises "Sell an item" or "Sell a service" 

Group work. 

Task "Let us sell an item" or "Let’s sell a service". 

Students are divided into groups of 4, get the name of the object without showing it to other 
groups. Within 15 minutes they must come up with all their talents to sell that item/service to 
other groups. Sales of group items/services should take up to 10 minutes. It is possible to use 
the talents of an entrepreneur and a leader in this task, creativity and communication are 
developed. 

Available item to sell: Kettle, pen, TV, handbag, shoe notes, thermos-drinker, etc. 

Available services: Massage, Photography, clothing design, Driving instructor services, stylist 
services. 

Training tools: sticky notes. 
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Description with the active links to related skills 

Social skills are used to communicate and interact with each other, both verbally and non-
verbally, through gestures, body language and personal appearance. Managing these skills are 
essential as many persons struggle with social skills, and this can happen for a variety of reasons. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 being in more and better relationships by 
developing social skills person become more 
charismatic and people are more interested 
in charismatic people as charismatic people 
are (or at least appear to be) more interested 
in them. 

 relating with people and being able to work 
in large groups naturally develops one's 
communication skills.  

 communicating efficiently. If person is good 
with people, he can more easily avoid being 
with the people he does not like as much as 
others.  

 advancing career prospects. Most 
worthwhile jobs have a 'people component' 
and the most lucrative positions often 
involve a large amount of time spent 
interacting with employees, media, and 
colleagues. 

 increasing Overall Happiness. Getting along 
and understanding people will help to open 
many personal and career-related doors. A 
smile and 'hello' in a social situation may lead 
to a friendship being formed. 

Individual factors: stage of moral 
development, personality traits, family, and 
peer influences. 

Cultural/social factors: values, norms and 
standards existing and accepted in the 
society. 

Tips and Examples to Develop this Skill 
 

 Behave Like a Social Person. Make the decision to talk to new people and to enter 
conversations even when feeling nervous about it. 

 Ask Open-Ended Questions. Ask questions that require more than a yes or no answer and 
you may open the door to invite the other person to keep the conversation going. 

 Encourage Others to Talk About Themselves. Most people really enjoy talking about 
themselves.  

 Create personal Goals. Establishing even a small goal is the beginning of the work on 
strategies that will improve social life. 

 Offer Compliments Generously. Compliments can be a great way to open the door to a 
conversation. 

 Read Books. There are a lot of books on the market that can help you learn specific social 
skills. 
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 Practice Good Manners. Good manners go a long way in improving social skills. Practice 
being polite, showing gratitude, and using good table manners. 

 Pay Attention to the Body Language. Non-verbal communication is very important. Pay 
attention to the type of body language you use. 

 Stay Up to Date on Current Events. Read up on current trends and news stories so you have 
something to talk about with people. Try to avoid anything that is too controversial, such as 
politics, religion, and other sensitive themes. Do talk about news stories that may be of 
interest, it can be a great way to start a conversation and can help you stick to neutral 
subjects.  

 Identify and Replace Negative Thoughts. Negative thoughts about personal social 
interactions could become a self-fulfilling prophecy. Identifying negative thoughts that are 
dragging you down and replacing them with more realistic and positive thoughts will 
improve your quality of life.  

 

Examples of Skill: PE context, Situations, Best Practices 
 

The games used in the teaching process are further divided into 'icebreakers', which are 
designed to move the group's students, increase their energy, move from one topic to another, 
and business and simulation games. The content of subject games has little to do with real-life 
situations, but its results or task performance have great cognitive or applied value. These are 
various games dedicated to the topics of motivation, communication, leadership.  
  
Practical exercise "My T-shirt" 
Training tools: Paper copies with a “T-shirt” for each participant, the front of the shirt is drawn 
on one side and the back side on the other. Color pencils and felt-tip pens. 
Process of the exercise. Instructions to give: “Many of us wear T-shirts with drawings or 
inscriptions. If the drawing is on the chest, it is seen by the people who come from the front, 
with whom we interact, and so on. Drawings and inscriptions on the back are seen by the people 
behind us. We do not usually see if they are looking at our backs or noticing what is depicted 
there. 
 
Now you draw drawings, symbols, notes on the sheets you get that reflect what other people 
know about you, your "social me". Draw your "hidden me" on the back of your T-shirt - what 
other people don't know about you, what you avoid showing to others. Settle in comfortably so 
that no one bothers you. Choose your pencils carefully because you can also color-code your 
information.”20 minutes for the paintings. If someone is short of time - you can add a couple of 
minutes. Drawings are best discussed in a circle. A person presents the drawn drawings and tell 
about them as much as they can. Additional questions can be asked to both the facilitator and 
other participants. It discusses what was easier to draw and why, how to present your drawing, 
what you learned about yourself from others, how you feel and so on. 
At the end: 

In communication, self-esteem becomes more realistic. Sharing information about yourself 
helps you to know yourself better. The ability to hear and listen to both positive and negative 
opinions about yourself expressed by those around you is also very important. We must learn to 
respect ourselves and our individuality, to allow ourselves to dream of a profession that is 
acceptable to us and satisfies us. Despite the various factors that affect us in one or another 
way, we are the creators and evaluators of ourselves and our profession. Therefore, self-esteem 
depends on what we want to create ourselves for. 
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Description with the active links to related skills 

Problem-solving skills are traits that enable people to assess both kinds of situations and calmly 
identify solutions. Problem solving is all about using logic, as well as imagination, to make sense 
of a situation and come up with an intelligent solution. Problem-solving abilities are connected 
to several other skills. 

Behaviours related to this skill 
 

Factors contributing to developing this skill 
 

 analytical thinking through observing and 
researching a problem or topic  

 A lateral mindset. Thinking while using an 
indirect and creative approach via reasoning 
that is not immediately obvious. 

 Level-headedness. Making intelligent 
decisions especially in everyday matters and 
being calm and sensible even in difficult 
situations. 

 Adaptability and flexibility. These two 
characteristics go together.  

 Readiness and ability in initiating action. 

 The ability to recover quickly from 
difficulties. 

 Influencing - the ability to bring others to 
your way of thinking without force or 
coercion 

Individual factors: temperament and other 
personal traits, communication skills, past 
experiences 

Contextual factors: relationship between 
self and other person or the group, roles 
and expectations, power and position 

Tips and Examples to Develop this Skill 
 

 Know how to define the problem. Seek to understand more about why you think there's a 
problem, this is often where people struggle. Understand your role in the problem and how 
you can greatly influence on the solution. 

 Look at potential causes for the problem. It's essential to get input from other people who 
notice the problem and who are affected by it. 

 Identify alternatives for approaches to resolve the problem. Brainstorm for solutions to the 
problem with others.  

 Find an approach to resolve the problem. Choose the best approach is the most realistic and 
will solve the problem for the long term. 

 Make the Action Plan. Consider all steps, resources and schedule and communicate with 
others.  

 Monitor implementation of the Plan. Are you receiving what you’ve expected, was it 
realistic, is the plan done according to schedule, or maybe it has to be changed? 

 Verify if the problem has been resolved. 

 Write down your remarks. The success of the problem-solving effort, and what you learned 
as a result. 
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Examples of Skill: PE context, Situations, Best Practices 
 

Creative-problem solving is a method that combines strong governance and strong freedom. It 
also ensures that key aspects of problem solving, alternating with divergence and convergence, 
will be addressed in the process. The creative problem-solving approach basically means solving 
problems by examining the following seven steps: 

1. The starting point of the problem. 

2. Search for facts. 

3. Problem identification. 

4. Search for ideas. 

5. Finding a solution. 

6. By way of agreement. 

7. Preparation of an action plan. 

At each stage, we can apply known methods and techniques. Creative problem-solving is a 
flexible method from which many other methods are derived and based. This means that 
creative problem-solving is not only a problem-solving method but also a training system. The 
best results are obtained when the creative problem-solving method is applied in groups. 
However, this method can also give good results when working individually. 

Practical exercise. To draw a group drawing on the theme "If creativity were an animal, what 
would it be?" Discuss why. Ask to draw parts - each participant draws a head, folds the sheet like 
an accordion, and passes it on to their neighbour. Participants continue to draw body parts (up 
to the waist, legs) without looking at the previous drawing. The last participant comes up with a 
name of co-drawn creature. 

 

  



Developing VET Teaching Skills – Leading the Success of Tomorrow’s Students 

 

34 

 

SOURCEBOOK 
 

Sk
ill

: 
C

o
m

m
u

n
ic

at
io

n
 

Resource Description Language 

TED Talk discovering how  
we can learn to 

communicate more 

effectively 

In this video, Julien Treasure presents ways 

of how we can use our voice, gestures, etc. 

to communicate more effectively and make 

people want to listen to us. 

EN 

Link: www.ted.com/talks/julian_treasure 

how_to_speak_so_that_people_want_to_listen?language=en 

The importance of good 

communication in the 

workplace 

The article provides a good insight into why 

communication is important in the 

workplace as well as it gives suggestions on 

how to improve workplace communication. 

En 

Link: https://www.michaelpage.co.uk/advice/management-advice/development-and-

retention/importance-good-communication-

workplace#:~:text=Listen%20and%20show%20empathy%20%E2%80%93%20 

Communication,to%20address%20as%20an%20employer 

Communication and 

Effective Teaching 

The US National Library of Medicine, 

National Institutes of Health, shows an easy 

approach to communication in the 

classroom. Why is it so important? What 

belongs to communication as a skill? 

EN 

Link: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1705977/ 

 
  

http://www.ted.com/talks/julian_treasurehow_to_speak_so_that_people_want_to_listen?language=en
http://www.ted.com/talks/julian_treasurehow_to_speak_so_that_people_want_to_listen?language=en
https://www.michaelpage.co.uk/advice/management-advice/development-and-retention/importance-good-communication-workplace#:~:text=Listen%20and%20show%20empathy%20%E2%80%93%20Communication,to%20address%20as%20an%20employer
https://www.michaelpage.co.uk/advice/management-advice/development-and-retention/importance-good-communication-workplace#:~:text=Listen%20and%20show%20empathy%20%E2%80%93%20Communication,to%20address%20as%20an%20employer
https://www.michaelpage.co.uk/advice/management-advice/development-and-retention/importance-good-communication-workplace#:~:text=Listen%20and%20show%20empathy%20%E2%80%93%20Communication,to%20address%20as%20an%20employer
https://www.michaelpage.co.uk/advice/management-advice/development-and-retention/importance-good-communication-workplace#:~:text=Listen%20and%20show%20empathy%20%E2%80%93%20Communication,to%20address%20as%20an%20employer
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1705977/
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Resource Description Language 

“3 Types of Motivation that 

can Inspire You to Do 

Anything” 

Brianna Steinhilber examines different types 

and sources of motivation which help in 

understand why learners (and others) are 

either motivated or might lack motivation. 

EN 

Link: https://www.nbcnews.com/better/health/3-types-motivation-can-inspire-you-do-

anything-ncna781826 

The Need for Purposeful 

Learning & Working 

In the TED Talk “The Puzzle of Motivation”, 

Dan Pink demonstrates the importance of 

someone seeing the purpose behind learning 

something new or a task at work. The ‘why’ 

behind a task, an exercise or a challenge is 

crucial for a successful learning path. 

EN 

Link:  https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation 

21 Simple Ideas to Improve 

Student Motivation 

The article lists 21 suggestions on how to 

improve motivation in learners. The ideas 

are simple and flexible and can be applied in 

different learning environments. 

EN 

Link:  https://www.teachthought.com/pedagogy/21-simple-ideas-to-improve-student-

motivatio/ 
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Resource Description Language 

10 Tips for Managing Time 

Effectively 

Why is time management important to have, 

learn and teach? What tips can be followed 

to improve one’s own time management and 

lead by example?  

EN 

 

 

Link:  https://www.projectsmart.co.uk/10-tips-for-managing-time-effectively.php  

“A Way to Plan If You’re Bad 

at Planning” 

Learning how to plan — especially if you’re 

new to organizing your time — can be a 

frustrating experience. Here are some 

suggestions by the Harvard Business Review 

on how to be a good planner. 

EN 

Link:  https://hbr.org/2017/07/a-way-to-plan-if-youre-bad-at-planning  

“6 Rules to be Effective at 

Planning and Organizing” 

In this article you can find six rules which 

make your planning effective and you can 

learn from examples provided. 

EN 

Link:  https://www.conovercompany.com/6-rules-to-be-effective-at-planning-and-

organizing/ 

 

 

 

https://www.nbcnews.com/better/health/3-types-motivation-can-inspire-you-do-anything-ncna781826
https://www.nbcnews.com/better/health/3-types-motivation-can-inspire-you-do-anything-ncna781826
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation
https://www.teachthought.com/pedagogy/21-simple-ideas-to-improve-student-motivatio/
https://www.teachthought.com/pedagogy/21-simple-ideas-to-improve-student-motivatio/
https://www.projectsmart.co.uk/10-tips-for-managing-time-effectively.php
https://hbr.org/2017/07/a-way-to-plan-if-youre-bad-at-planning
https://www.conovercompany.com/6-rules-to-be-effective-at-planning-and-organizing/
https://www.conovercompany.com/6-rules-to-be-effective-at-planning-and-organizing/
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Resource Description Language 

“Best To-Do List Apps” A list with the top “To-Do-Apps” is provided 

and advantages shown. These lists can be 

helpful to have on your mobile phone as you 

can adjust on the go. 

EN 

 

Link:  https://www.digitaltrends.com/mobile/best-to-do-list-apps/ 

“Top Organizational Skills 

Employers Value with 

Examples” 

Explanation about different types of 

organizational skills and the relation to other 

crucial skills. Here you can find out which are 

the most connected and important ones to 

have – and to show employers. 

EN 

Link:  https://www.thebalancecareers.com/organizational-skills-list-2063762  

“Organizational Skills for 

Your Resume” 

Organizational skills are crucial for many 

work experiences - so it's imperative to 

showcase them on the resume. Here is some 

examples on how to bring across your 

organizational skills. 

EN 

Link:  https://www.monster.ca/career-advice/article/organizational-skills-resume-examples  

 
  

https://www.digitaltrends.com/mobile/best-to-do-list-apps/
https://www.thebalancecareers.com/organizational-skills-list-2063762
https://www.monster.ca/career-advice/article/organizational-skills-resume-examples
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The Power of Flexible 

Thinking 

Interview with author: Leonard Mlodinow EN 

Link:  https://www.scientificamerican.com/article/the-power-of-flexible-thinking/ 

Mastering a Flexible Mind Suggestions for becoming more flexible EN 

Link:  https://medium.com/@vickyprokopi/mastering-a-flexible-mind-6423347d2147  

5 Ways to Increase Your 

Emotional Flexibility 

Five ways to increase flexibility  EN 

Link:  https://www.verywellmind.com/ways-to-increase-your-mental-flexibility-2337481   
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Resource Description Language 

How To Create More 

Structure In Your Life 

 

Blog post about how to create more 

structure 

EN 

Link:  https://theblissfulmind.com/create-more-structure-in-life/  

5 Ways Successful People 

Structure Their Day 

Forbes suggest 5 concrete ways to structure 

your life 

EN 

Link:  https://www.forbes.com/sites/ilyapozin/2014/06/05/5-ways-successful-people-

structure-their-day/#21a832bcf5fa  

How to Structure Your 

Remote Work Day When 

Working From Home 

Suggestions for how to make your day 

structured working from home. 

EN 

Link:  https://www.digitalnomadsoul.com/structure-your-remote-work-day/    

 
  

https://www.scientificamerican.com/article/the-power-of-flexible-thinking/
https://medium.com/@vickyprokopi/mastering-a-flexible-mind-6423347d2147
https://www.verywellmind.com/ways-to-increase-your-mental-flexibility-2337481
https://theblissfulmind.com/create-more-structure-in-life/
https://www.forbes.com/sites/ilyapozin/2014/06/05/5-ways-successful-people-structure-their-day/#21a832bcf5fa
https://www.forbes.com/sites/ilyapozin/2014/06/05/5-ways-successful-people-structure-their-day/#21a832bcf5fa
https://www.digitalnomadsoul.com/structure-your-remote-work-day/
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Resource Description Language 

10 Types of Innovation: The 

Art of Discovering a 

Breakthrough Product 

Information of 10 different kinds of 

innovation 

EN 

 

 

Link:  https://www.visualcapitalist.com/10-types-of-innovation-the-art-of-discovering-a-

breakthrough-product/   

10 Ways You Can Innovate at 

Work Every Single Day—No 

Matter How "Boring" Your 

Job Title 

Blog post with suggestions for practicing 

innovation/being innovative 

EN 

Link:  https://www.themuse.com/advice/10-ways-you-can-innovate-at-work-every-single-

dayno-matter-how-boring-your-job-title  

What is innovation: why 

almost everyone defines it 

wrong 

A look at different definitions of innovation EN 

Link:  https://digintent.com/what-is-innovation/   
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 Resource Description Language 

How to Become a Better 

Decision Maker 

Advice for becoming a better decision maker EN 

 

Link:  https://www.indeed.com/career-advice/career-development/how-to-be-a-better-

decision-maker    

Decision-making process Describes the different steps in a decision-

making process 

EN 

Link: https://www.umassd.edu/fycm/decision-making/process/  

5 Tips for Better Decision 

Making 

Tips for making better decisions EN 

Link:  https://www.psychologytoday.com/us/blog/persuasion-bias-and-choice/201806/5-

tips-better-decision-making  

  

https://www.visualcapitalist.com/10-types-of-innovation-the-art-of-discovering-a-breakthrough-product/
https://www.visualcapitalist.com/10-types-of-innovation-the-art-of-discovering-a-breakthrough-product/
https://www.themuse.com/advice/10-ways-you-can-innovate-at-work-every-single-dayno-matter-how-boring-your-job-title
https://www.themuse.com/advice/10-ways-you-can-innovate-at-work-every-single-dayno-matter-how-boring-your-job-title
https://digintent.com/what-is-innovation/
https://www.indeed.com/career-advice/career-development/how-to-be-a-better-decision-maker
https://www.indeed.com/career-advice/career-development/how-to-be-a-better-decision-maker
https://www.umassd.edu/fycm/decision-making/process/
https://www.psychologytoday.com/us/blog/persuasion-bias-and-choice/201806/5-tips-better-decision-making
https://www.psychologytoday.com/us/blog/persuasion-bias-and-choice/201806/5-tips-better-decision-making
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Resource Description Language 

Why Patience is so 

important 

Blog post rationalizing why patience is 

important and how it can have a positive 

influence on your life. 

EN 

Link:  https://medium.com/@AshleyWinn/why-patience-is-so-important-b83050a88419  

Having Patience as a 

Teacher: How to Cope with 

Inevitable Pet Peeves 

An article providing methods how to stay 

patient as a teacher. 

EN 

Link: https://www.wgu.edu/heyteach/article/having-patience-teacher-how-cope-

inevitable-pet-peeves1711.html  

Skills you need – helping you 

develop life skills 

One definition of patience and knowledge 

about it and how to develop it in yourself.  

EN 

Link:  https://www.skillsyouneed.com/ps/patience.html  
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There Are Nine Different 

Types Of Humour. Which 

One Are You? 

 

Humour can be different in expression and 

styles. This article presents nine different 

approaches to humour. 

EN 

Link:  https://www.huffingtonpost.com.au/2017/07/19/there-are-nine-different-types-of-

humour-which-one-are-you_a_23036626/  

Developing a Sense of 

Humour 

This arcticle presents the benefits, 

importance of context other approaches to 

sense of humour. 

EN 

Link: https://www.skillsyouneed.com/ps/developing-humour.html   

Humour The article speaks about humour from a 

psychological point of view. 

EN 

Link:  https://www.psychologytoday.com/intl/basics/humor  

 

 

 

  

https://medium.com/@AshleyWinn/why-patience-is-so-important-b83050a88419
https://www.wgu.edu/heyteach/article/having-patience-teacher-how-cope-inevitable-pet-peeves1711.html
https://www.wgu.edu/heyteach/article/having-patience-teacher-how-cope-inevitable-pet-peeves1711.html
https://www.skillsyouneed.com/ps/patience.html
https://www.huffingtonpost.com.au/2017/07/19/there-are-nine-different-types-of-humour-which-one-are-you_a_23036626/
https://www.huffingtonpost.com.au/2017/07/19/there-are-nine-different-types-of-humour-which-one-are-you_a_23036626/
https://www.skillsyouneed.com/ps/developing-humour.html
https://www.psychologytoday.com/intl/basics/humor
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Resource Description Language 

Willingness To Learn: 

Definition & Guide To 

Improve It 

Definition and ways how to improve your 

skills in willingness to learn. 

EN 

 

 

Link:  https://www.businessphrases.net/willingness-to-learn/  

An Adult’s Guide to Social 

Skills, for Those Who Were 

Never Taught 

Forbes article about the importance of 

willingness to learn and as an investment. 

EN 

Link: https://www.forbes.com/sites/jpmorganchase/2017/03/20/why-willingness-to-learn-

is-the-key-to-success/    

 A research discussing about teachers’ 

willingness to learn. In this study, it is 

assumed that “a will to learn” must be 

present before teachers engage in actual 

learning activities. 

EN 

Link:  https://dspace.library.uu.nl/bitstream/ 

handle/1874/18752/Article%20Van%20Eekelen%20et%20al%202006%20T%26TE.pdf? 

sequence=1&isAllowed=y  
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Resource Description Language 

Hey Educators, Are You 

Trustworthy? Four Ways to 

Gauge Trust in Schools 

Jennifer Abrams writes about 

trustworthiness in teachers’ context. 

EN 

 

Link:  https://www.tieonline.com/article/2348/hey-educators-are-you-trustworthy-four-

ways-to-gauge-trust-in-schools  

How to Build Trust with 

Students 

An article by Janelle Cox, Educational Writer, 

about trust and how to embrace it in 

classroom. 

EN 

Link: https://www.wgu.edu/heyteach/article/how-build-trust-students1808.html  

The Importance of Trust Article about trust in education and trust 

culture. 

EN 

Link:  https://teachforall.org/news/importance-trust   

 

 

 

  

https://www.businessphrases.net/willingness-to-learn/
https://www.forbes.com/sites/jpmorganchase/2017/03/20/why-willingness-to-learn-is-the-key-to-success/
https://www.forbes.com/sites/jpmorganchase/2017/03/20/why-willingness-to-learn-is-the-key-to-success/
https://dspace.library.uu.nl/bitstream/handle/1874/18752/Article%20Van%20Eekelen%20et%20al%202006%20T%26TE.pdf?sequence=1&isAllowed=y
https://dspace.library.uu.nl/bitstream/handle/1874/18752/Article%20Van%20Eekelen%20et%20al%202006%20T%26TE.pdf?sequence=1&isAllowed=y
https://dspace.library.uu.nl/bitstream/handle/1874/18752/Article%20Van%20Eekelen%20et%20al%202006%20T%26TE.pdf?sequence=1&isAllowed=y
https://www.tieonline.com/article/2348/hey-educators-are-you-trustworthy-four-ways-to-gauge-trust-in-schools
https://www.tieonline.com/article/2348/hey-educators-are-you-trustworthy-four-ways-to-gauge-trust-in-schools
https://www.wgu.edu/heyteach/article/how-build-trust-students1808.html
https://teachforall.org/news/importance-trust
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Resource Description Language 

How to Stay Positive: 11 

Smart Habits 

11 of the best, smartest and most effective 

habits for doing so that the author learned 

during over more than a decade. 

EN 

Link:  https://www.positivityblog.com/how-to-stay-positive/  

How to Tap Into the Power 

of Positivity 

 

As it appears, the human mind is not capable 

of not thinking, at least on the subconscious 

level. Our mind is always occupied by 

thoughts, whether we want to or not, and 

they influence our every action. 

EN 

Link: https://www.lifehack.org/articles/lifestyle/how-to-tap-into-the-power-of-

positivity.htmls  

9 Core Behaviors Of People 

Who Positively Impact The 

World 

People with a sense of purpose are driven, 

focused, committed, and lit up from the 

inside - unable to be deterred or distracted 

from what they believe is the reason they’re 

on this planet at this time. This sense of 

meaning and purpose gives them 

inexhaustible drive and offers guideposts to 

follow along the path.  

EN 

Link:  https://www.forbes.com/sites/kathycaprino/2014/06/02/9-core-behaviors-of-people-

who-positively-impact-the-world/#42321ab26b41  

 

 

Sk
ill

: 
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o
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e

ra
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Resource Description Language 

How to Be Cooperative 

 

Sharing skills, talents and, above all, learning 

to compromise is essential when working 

with groups of people. 

EN 

Link:  https://careertrend.com/how-2105053-be-cooperative.html  

20 Qualities of Effective 

Cooperative Leaders 

20 desirable qualities in a cooperative leader 

(while you may not find all of them in a 

single individual, you're probably hoping to 

find most of them): 

EN 

Link: http://communityandconsensus.blogspot.com/2011/09/20-qualities-of-effective-

cooperative.html  

Importance of Cooperation 

in the Workplace 

Cooperation in the workplace can make the 

difference between success and failure for 

many businesses. In a cooperation-rich 

workplace, individuals voluntarily engage in 

open communication. 

EN 

Link:  https://woman.thenest.com/importance-cooperation-workplace-14647.html   

 

https://www.positivityblog.com/how-to-stay-positive/
https://www.lifehack.org/articles/lifestyle/how-to-tap-into-the-power-of-positivity.htmls
https://www.lifehack.org/articles/lifestyle/how-to-tap-into-the-power-of-positivity.htmls
https://www.forbes.com/sites/kathycaprino/2014/06/02/9-core-behaviors-of-people-who-positively-impact-the-world/#42321ab26b41
https://www.forbes.com/sites/kathycaprino/2014/06/02/9-core-behaviors-of-people-who-positively-impact-the-world/#42321ab26b41
https://careertrend.com/how-2105053-be-cooperative.html
http://communityandconsensus.blogspot.com/2011/09/20-qualities-of-effective-cooperative.html
http://communityandconsensus.blogspot.com/2011/09/20-qualities-of-effective-cooperative.html
https://woman.thenest.com/importance-cooperation-workplace-14647.html
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Social Skills Training for 

Adults: 14 Best Guides to be 

Better Socially 

 

There are a lot of resources on children 

social skills training, this resource is the 

social skills training for adults. 

 

 

EN 

 

 

Link:  https://socialpronow.com/blog/social-skills-training-adults/  

An Adult’s Guide to Social 

Skills, for Those Who Were 

Never Taught 

It’s a shame so few of us are taught the 

basics of how to interact constructively with 

each other. If you never were, this resource 

will help 

EN 

Link: https://www.nytimes.com/2020/01/23/smarter-living/adults-guide-to-social-

skills.html  

Social Skills Training For 

Adults 

 

Author is sharing on what he’s considering 

an effective social skills training, for adults. 

 

 

EN 

Link:  https://getthefriendsyouwant.com/social-skills-training-for-adults/  

 

Sk
ill

: 
P

ro
b

le
m

 s
o

lv
in

g 

Resource Description Language 

Problem Solving Skills: 

Definition, Steps, and 

Examples 

Five steps most used in problem-solving, 

their associated skills, and examples of 

where each step is utilized in different career 

sectors. 

EN 

 

Link:  https://www.thebalancecareers.com/problem-solving-skills-with-examples-2063764   

Problem-Solving Skills: 

Definitions and Examples 

 

When employers talk about problem-solving 

skills, they are often referring to the ability 

to handle difficult or unexpected situations 

in the workplace as well as complex business 

challenges. 

EN 

Link: https://www.indeed.com/career-advice/resumes-cover-letters/problem-solving-skills  

Problem solving 

 

The complexity of problem solving is 

explained in this recourse. 

EN 

Link:  https://www.skillsyouneed.com/ips/problem-solving.html   

 

  

https://socialpronow.com/blog/social-skills-training-adults/
https://www.nytimes.com/2020/01/23/smarter-living/adults-guide-to-social-skills.html
https://www.nytimes.com/2020/01/23/smarter-living/adults-guide-to-social-skills.html
https://getthefriendsyouwant.com/social-skills-training-for-adults/
https://www.thebalancecareers.com/problem-solving-skills-with-examples-2063764
https://www.indeed.com/career-advice/resumes-cover-letters/problem-solving-skills
https://www.skillsyouneed.com/ips/problem-solving.html
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CONCLUSIONS 

This document has been tested by the target group and the conclusion can be divided into many different 
aspects. Some of the feedback have shown that the skills identified in the document enables teachers to 
achieve modern teaching standards. The skills are described well and gives great links to additional info and 
material. However, there was also a wish for a digital online version of this document. Therefore, this 
document will also be available online at https://wedevet.penworldwide.org/. 

Another feedback from the target group was that It was interesting to read about the different generations 
and ways how teachers can understand the differences between them. 

https://wedevet.penworldwide.org/

