
Personal leader growth:

barriers and opportunities 

for change in the PE 
VIGORA

Vaclava Griskeviciene

Marijus Vaisėta

Vocational education and training centre Zirmunai



LEADERSHIP

“A leader is one 

who knows the way, 

goes the way, and 

shows the way.” 

John C Maxwell



WHO IS A LEADER?

• President of the country,

• Someone you can trust,

• My mom,

• Hitler,

• Head of the company,

• I am a leader myself

• I don't know

• A.Sabonis



It is the ability and 
willingness to change 
leadership styles in a 

way that positively 
impacts the 

organization and 
promotes personal 

development.

• Democratic Leadership

• Autocratic Leadership

• Laissez-Faire Leadership

• Strategic Leadership

• Transformational Leadership

• Transactional Leadership

• Coach-Style Leadership

• Bureaucratic Leadership



What is Leadership Change?

Good leaders adapt. 

They are changing. 

They do not stay the 

same because they 

realize that the world 

around them is not 
constant either.



WHAT IS LEADERSHIP 

CHANGE?

Any progress you, as a 

leader, requires change 

that changes your 

thinking, actions and 

leadership. You need to 

manage change if you 

want to be an effective 

leader.



THE PROBLEM

How can an individual 

become a successful 

Change Leader?



PURPOSE AND TASKS

PURPOSE

To describe the thinking 
needed for change.

TASKS 

To find out: 
1. How open you are to 

change?

2. Are you ready to ask more 
questions rather than give 
more answers?

3. Do you want more 
confidence in your intuition 
and creativity?



That Define Great
Leadership

1. Sincere enthusiasm

2. Integrity

3. Great communication skills

4. Loyalty

5. Decisiveness

6. Managerial competence

7. Empowerment

8. Charisma



How can an individual become 

a successful Change Leader?

1. Sincere enthusiasm

True enthusiasm for a 
business, its products, and its 
mission cannot be faked. 
Employees can recognize 
insincere cheerleading from a 
mile away. However, when 
leaders are sincerely 
enthusiastic and passionate, 
that’s contagious. 



How can an individual become 

a successful Change Leader?

2. Integrity

Whether it’s giving proper credit 
for accomplishments, 
acknowledging mistakes, or 
putting safety and quality first, 
great leaders exhibit integrity at 
all times. They do what’s right, 
even if that isn’t the best thing 
for the current project or even 
the bottom line.



How can an individual become 

a successful Change Leader?

3. Great communication skills

Leaders must motivate, instruct and 

discipline the people they are in 

charge of. They can accomplish 

none of these things if they aren’t 

very skilled communicators. Not only 

that, poor communication can lead to 

poor outcomes. It’s also important to 

remember that listening is an integral 

part of communication.



How can an individual become 

a successful Change Leader?

4. Loyalty
The best leaders understand that 
true loyalty is reciprocal. 
Because of this, they express 
that loyalty in tangible ways that 
benefit the member of their 
teams. True loyalty is ensuring 
that all team members have the 
training and resources to do their 
jobs. It’s standing up for team 
members in crisis and conflict.



How can an individual become 

a successful Change Leader?

5. Decisiveness
A good leader isn’t simply 
empowered to make decisions 
due to their position. They are 
willing to take on the risk of 
decision making. They make 
these decisions and take risks 
knowing that if things don’t work 
out, they’ll need to hold 
themselves accountable first and 
foremost.



How can an individual become 

a successful Change Leader?

6. Managerial competence
Too many organizations try to create 
leaders from people who are simply 
good at their jobs. To be clear, those 
who emerge as being very good 
workers often have important 
qualities. They are the ones who 
have a strong understanding of the 
company’s products and services. 
They understand company goals, 
processes, and procedures.

All of these are important.



How can an individual become 

a successful Change Leader?

7. Empowerment
A good leader has faith in their ability 
to train and develop the employees 
under them. Because of this, they 
have the willingness to empower 
those they lead to act autonomously. 
When employees are empowered, 
they are more likely to make 
decisions that are in the best interest 
of the company and the customer as 
well. This is true, even if it means 
allowing workers to go a bit off script.



How can an individual become 

a successful Change Leader?

8. Charisma

Simply put, people are 
more likely to follow the 
lead of those they like. 

The best leaders are 
well-spoken, 
approachable and 
friendly. They show 
sincere care for others.



8. Delegation and

Empowerment

9. Creativity and Innovation

10. Empathy

11. Resilience

12. Emotional Intelligence

13. Humility

14. Transparency

15. Vision and Purpose

1. Honesty and integrity

2. Confidence

3. Inspire Others

4. Commitment and Passion

5. Good Communicator

6. Decision Making 

Capabilities

7. Accountability

Ranked in order of importance
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Personal leader growth
in the PE VIGORA

Barriers

Great reluctance to try

Opportunities

We see opportunities 

when it's too late



Involves all members of the team in planning, implementing plans.
Focuses more on achieving the goal.
It does not demonstrate its command, its power.
Have an opinion.
Analyzes everything thoroughly.
Does not value members' independence.
Coordinates members' actions towards common goals.
Creates a microclimate that guarantees unity among members.
Communicates with members.
You keep your promises.



Distribution of members opinion on the 
behavioral traits of a leader during a change

Does not consult members of your team on motivation measures.

Helps members adapt to change.

Does not listen to members' views on ongoing changes.

Requires changes from members of the collective.

Stops change, innovation.

They try to make sure that there is no other leader in the team.

They care about what they look like out of the country.

Afraid to solve difficult problems.



They tolerate risks, failures, as long as their members are 

able to learn from them.

Trying to "infect" members with innovation.

Promotes itself more than a company.

They try to change themselves, to adapt to change.

Don't take the blame.

Trying to avoid an unpleasant task.



Conclusions
*Every one of these qualities is 
absolutely essential to great leadership. 
Without them, leaders cannot live up to 
their full potential. As a result, their 
employees will never perform as well as 
they can either. 

*Because of this, organizations must 
learn the best ways to identify and also 
to develop these necessary traits in 
existing and emerging leaders.



Offers/directions

• Delegation

Trust your team and 

inspire them with your 

vision.

• Communication

Be authentic, connect, 

speak clearly and 

concisely.

• Enthusiasm

Create a positive 
atmosphere, share positive 
energy, be optimistic.

• Responsibility

Act ethically and 
responsibly. Always keep the 
word! And never promise 
something you can't stand.



Strategy – overcoming leadership
development barriers

This strategy has been broken down into four key steps:

• Identify - Do you have a clear selection process to 
identify which leaders will develop new leaders?

• Develop - Do you prepare seasoned leaders to teach, 
coach and develop new leaders?

• Assess - Do you hold leaders accountable for 
development through assessment?

• Acknowledge - Do you recognise those who do it well?



Thank you for being

I invite you to know:

our values, and be aware of 
when our actions affect our 
colleagues, family, and friends.

American humorist George 
Carlin said:

„JUST WHEN I DISCOVERED 
THE MEANING OF LIFE, THEY 
CHANGED IT!“ 


