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Erasmus+ K2 Project“Flexible Educational Tool for Leadership Skills Development”

FETLED project aims to review the material, related to leadership and management competences, adapt and test it
in Practice Enterprise Education system environment.

The main target group: VET students - Trainees, working in PE

« “
-
LIETUVOS IMITACINIY BENDROVIY ASOCIACIJA ,LIBA” (Lithuania)

Coordinator:

Partners:

BULGARIAN CENTRE OF TRAINING FIRMS (Bulgaria)

FUNDACIO PRIVADA INFORM-INSTITUT PER A LA FORMACIO DE JOVES VERS LADMINISTRACIO D’EMPRESES (Spain)
EUROPEN-PEN INTERNATIONAL EV (Germany)

Project lifetime: 2018-12-01 — 2020-01-31

Funded by the
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Is a company set up by trainees.

Runs like a real business silhouetting a real firm’s
business procedures, products and services.

There is no actual transfer of goods or money.

Methodology are to train initiative, self-reliance
and also to deliver knowledge on how to establish
and run a company.

Practice Enterprises trade with each other in a closed economy according to strict commercial principles.
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Leader Skills Improvement Material. Version: 5. Date: 31/12/2019

LEADER SKILLBOX

LEADER SKILLS IMPROVEMENT MATERIAL

This document provides information and links on how to improve both your existing socially responsible leadership skills and those you need to develop.

The four core P and their ac ying are explained. The information is divided into three levels, each explained in detail and
has its own color.
Contents
CORE COMPETENCE: AWARENESS 3
E b 3
Self-A 4
Self-Confidence 5
Self-M: 4
Nnan.mindadnace 2

Questionnaire. Version 5. Date: 31/12/2019

LEADER SKILLBOX
QUESTIONNAIRE

Select and tick the one statement that best represents your behavior in each situation. Then count your score - fill

in table: RESULTS and RESULTS ACCORDING TO LEADER COMPETENCIES.

1 SITUATION. You have a meeting with your team and a lot of colleagues are upset about a new change in role
distribution. They want to stay in their current positions or work in different departments based on their own

preference.

Your
choice

Statements

1.1. You listen to all the reasons and try to find middle grounds, while explaining why experience in
all departments is essential.
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Results. Version 5. Date: 31/12/2019

LEADER SKILLBOX

RESULTS

Calculate the result achieved, fill in this table. Record your scores based on the answers you selected in the
QUESTIONNAIRE document.

Results Interpretations. Version 5. Date: 31/12/2019

LEADER SKILLBOX

RESULTS INTERPRETATIONS

Once you get to know your score (filling in the table RESULTS) in different competencies, please check where you
are and suggestions where to go. In this stage different levels of leadership skills are identified, explained and they
are moreover linked with real life situations and ways in which a socially responsible leader should behave.
Leadership skill levels are marked in different colors.

Your score | Your level now Your future

Enter the world of leadership and learn

Welcome! . . .

Discover your the ins and outs of becoming a socially
20-27 Starting level leadership skills! responsible Ie'aderl You are about to Go'th loader sidiis

embark on a journey towards o et
becoming a great leader... pvove. ad

Nica ctart Would you like to know a little more

Situation . Your Situation ) Your
Statement Points . Statement Points .
No. points No. points
1.1 3 11.1. 1
1 1.2, 1 11 11.2. 2

galted

Results According to Leader Competences, Version 5. Date: 31/12/2019

LEADER SKILLBOX

RESULTS ACCORDING TO LEADER COMPETENCIES

According to your score in the table RESULTS, complete this document - fill in section “Your Score”. You will then
see which specific competencies you could develop. This document provides a link to each competency page in
the MATERIAL FOR IMPROVEMENT.

1 Empathy 3
2 Self-Awareness a
3 Self-Confidence Awareness 5
a Self-Motivation 6
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