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Bulgarian Practice Enterprise Network Information

History — The first PEs started their activities in 1995 with the
methodological support of Austrian PE Network. Now we have
annually about 70 secondary vocational and general schools
running PEs. Three universities have joined the Network in the
last 5 years. The CO was established in 1997 and in 1999 it
became an independent service center within the Ministry of
Education and Science.

General info - 5000 students per year, 220 trainers, &ZJJ
CO staff — 2 experts
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Bulgarian Network of Practice Enterprises
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Types of Schools and Curriculums

« Economic, trade

 Other - technical, tourism, architecture and
construction, agriculture, transport, secondary
general schools with vocational training

« Mixed VET schools
 Secondary general schools

* PE - mandatory training %{!
« PE - as elective/optional/combination ey

B BWWAPUA
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New curriculums in force
from 2017-2018 school year

Practical enterprises are included
in the mandatory curriculum
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Bulgarian PEs Network — key players

» PRACTICE ENTERPRISES

» BULGARIAN CENTRE OF TRAINING FIRMS
> REAL COMPANIES - PARTNERS

» SCHOOLS, UNIVERSITIES, VET CENTRES
» BUSINESS ORGANISATIONS

» NON-GOVERNMENT ORGANIZATIONS

www.buct.org g%{!
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PE Projects
BRIDGE BETWEEN EDUCATION AND BUSINESS

- Competitions — new type of evaluation

- Trade Fair

- Responsibility projects - CSR

- Leadership projects — Bulgarian Business Leaders Forum

- Cooperation, partnerships — Ministry of Economy, Ministry
of Labour, NGO, banks, municipalities

Combining formal and informal education;

mixed financing; institutional responsibilities; sustainability and quality
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BRIDGE BETWEEN EDUCATION AND BUSINESS

Target Group(s)
school students (age 15-19), university students
Value-added/Best practices

v Project-funded PE program for hearing-impaired youngsters

v In-service course for teachers, held for a teams of teachers of different specialties, aiming at the
establishment of practice enterprises for students in the same school - Entrepreneurship Education: A
Guide for Educators, Directorate-General for Enterprise and Industry, EU-Brussels 2014

v TF FEST — International Fair of Practice Firms, held annually in the town of Plovdiv, 15-20
competitions, about 800-1200 participants, educators from VET schools and universities, representatives
of business, governmental and non-governmental organizations. Held in partnership with International
Fair-Plovdiv, Plc - Guidebook series How to support SME Policy from Structural Funds/ Building
Entrepreneurial Mindsets and skills in the EU, DG Enterprise and Industry, 2012

v Bulgarian Youth Business Leaders Forum — an annual forum of the students—managers of PEs, held
during TF FEST. Students present their projects in the fields of Corporate Social Responsibility. The
projects are evaluated both by business and representatives of the governmental and NGO sector and by %L.

the students. Held in cooperation with Bulgarian Business Leaders Forum — nominee of the “Promoting
the Entrepreneurial Spirit Award — European Enterprise Awards 2010”

i
B BWWAPUA

Funded by the
Erasmus+ Programme
of the European Union




Project Title: Flexible Educational Tool for Leadership Skills Development

FET L E p Project No. 2018 -1 -LTO1 -KA202-047026

LEADERSHIP SKILLS DEVELOPMENT

o ,Leader® means manage, guide, person, who the others want to
follow

* “Leader’” means manager, who carry out for others, for there and
owns development

 Bach leader like to be first, to develop itself to compere to the
others, to be a winner

The Bulgarian PEs Network organize different competitions on the
annual TF FEST for the students to demonstrate their Leadership skill
(the same as developed in the skillbox in FETLED project)
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*BULGARIAN YOUTH BUSINESS LEADERS FORUM (sINCE 2009) -
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RESPONSIBLE BUSINESS AWARDS

The Bulgarian Business Leaders Forum
unites organizations with shared values
that build their businesses in a
responsible, transparent and ethical way.
It is a platform for exchange of good
practices and ideas for Bulgaria’s
business and social environment. It
engages and works with key figures in
politics, business, diplomacy, NGOs and
the media to drive social change
together.

In 2007, during the TF FEST, students from training
companies created a Bulgarian Youth Business
Leaders Forum. Its purpose is to organize local youth
business communities in schools across the country
for discussions and real business meetings. Three
years later, BBLF and CUTF joined forces in the
project Student Corporate Social Responsibility
Academy, which aims to implement CSR ideas in the
work of training companies. The forum participates
in the jury and provides monetary incentives for the
best student CSR projects.

BRWAPAA
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*BULGARIAN YOUTH BUSINESS LEADERS FORUM (sINCE 2009) -
RESPONSIBLE BUSINESS AWARDS

* The project aims at introduction and application of the
1deas of corporate social responsibility (CSR) in the
education in training firms with the aim of developing
social skills in the students from the training firms and
establishing effective link between business and school

« Criteria
¢ Specific benefit to society.

s Working in partnership with other organizations.

s Employee commitment to the practice enterprise
activities in the realization of the project.

¢ Duration and consistency of the initiative.

s Innovation.

¢ Public recognition.

What better way to understand how far

vou have come than to be evaluated by

- 7YY e

Objectivity

Behaving honestly

Sincerity
Responsibility
Accountability

e

BULGARIAN CENTRE OF TRAINING FIRMS.
UEHTBE HA YEEHO TPEHMPORBUHATE SHPMK
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**MISS AND MISTER TF FEST

Who would not want to be Mr. or

Mr. and Miss TF Fest is one of the competitions Miss?

which emphasize on the candidates’ professional The nomination have to be made by the
behavior, managerial skills but most of all - soft team, ie. the recognition comes from the
skills. people you work with! You can't apply on
Its focus are leadership skills, flexibility, and your own and the team can't nominate
intelligence more than one!
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**MISS AND MISTER TF FEST

TF Fest has a variety of competitions which investigate the overall performance of the
participants, their individual skills, as well as their team dynamics. Miss and Mr. TF
Fest is one of the competitions which emphasizes the candidates’ professional
behavior, managerial skills but most of all - soft skills. Its focus are leadership skills,
flexibility, and intelligence. The first step of the screening process is the application of
the candidates. It is a team decision who will be the nominee as the team makes the
nomination. A candidate cannot nominate him or herself. This rule by itself is a
shortlisting one. It enables the selection process to be thorough and as objective as
possible. The nomination requires a CV, motivation letter, short argumentation, a text
on a specific topic etc. It is followed by an observation of the nominee by the
committee on the spot and a short interview. The observation is made on site at TF
Fest thus the committee can supervise the interaction of the nominees with other
participants, “clients” etc. in “work life” situations hence their work ethics, managerial
skills and leadership skills. The interview is usually based on the observation part
which almost every time gives rise to additional questions for the nominees. This
format is excellent for inspecting professionalism, personal motivation and
communication skills. For years | have been happy and proud to be part of the
committees and | could gladly say that | rarely have met brighter, more goal-oriented
and polite professionals than the boys and girls who take part in TF Fest.

Desislava Lazarova,
Head of the committee
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*»**BANK OF MODERN EDUCATION

* Supporting the development of people in society is one of the main areas of Corporate Social
Responsibility. Bulgarian education offers a wide range of theoretical knowledge to children
and young people in various fields. However, it is of the utmost social importance to maintain a
stable and sustainable link between business and education in order to prepare young people
for professional realization.

 Young talents from the Leader's Academy in one of the Bulgarian banks train their future
colleagues in PE.

 Under the leadership of the young leaders, the students set up Training Banks, developing
their structure and developing "products", which they then "sell" to clients during TF FEST.

* There are rewards for the best performing Training banks: both objects and debit cards, but the
most tempting reward 1s an internship at the bank. This is an opportunity for distinguished
students to spend a few hours a week with colleagues from the Back Office, Credit Cent%

Risk Management and Private Banking
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**BANK OF MODERN EDUCATION
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*** BANK OF MODERN EDUCATION

The development of projects
evaluates the work of all
students.

The students see how employers
care for their future leaders (an
example of them and their
development)

The qualities needed to be
effective as a manager, colleague
and banker are discussed

Strong links are created between
the real business and the
training banks

e

Curiosity

Creativity

Flexibility

Inspiration

Alexandra, a trainee student on
the project :
We are very impressed because as
students, although in a profiled high
school, we do not have access to real
work at a bank or financial company.
Only when we become university
students will we be eligible for
internships and we greatly appreciate
the opportunity we have been given!
All managers treated us as

i

equals!

BULGARIAN CENTRE OF TRAINING FIRMS.
UEHTHR HA YYEEHO TREHMPOBLLHWTE SHPMA
B BWWAPUA

Funded by the
Erasmus+ Programme
of the European Union




Project Title: Flexible Educational Tool for Leadership Skills Development

F E T L E p %"?i gg% jZ ‘. Project No. 2018 -1-LTO1-KA202-047026

B GARI AN CENTRE OF TRAINIMNG FIRMS
UEHTHF HA YYEEBHD TPREHRPOEL-IHMTE $HPMM
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Dariya Mavrudieva Nina Popova

BULGARIAN CENTRE OF TRAINING FIRMS
Sofia, Bulgaria

E-mail: info@buct.org
www.buct.org
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